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Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1
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Citywide Discretionary Overtime Spending Breakdown
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District One Primary Issue(s). Gun Violence

Responses: Violent locations identified, augmented hotspot patrols, Victim Impact Strategy,
target prolific offenders
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District 1 Rolling 90 Day Shooting Victim Counts: 12 Months Overview
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Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1

B Under Target M Over Target
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District 1 Discretionary Overtime Spending Breakdown
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District Two Primary Issue(s). Gang Violence, Robberies, Heroin Overdoses
Responses: Focus on problem locations and offenders, partner with HamCo Heroin Task Force
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District 2 Rolling 28 Day Shooting Victim Counts: 12 Months Overview
January 1, 2016- August 17, 2016

I

1/1

—2014 2015 ==2016 Avg 11-15 +2 St Dev -2 5t Dev

! ‘\,r‘w QWM_HV

i |

1/15 1/29 2/12 2/26 3/11 3/25 4/8 4/22 5/6 5/20 6/3 6/17 7/1 7/15 7/29 8/12 8/26 9/9 9/23 10/7 10/21 11/4 11/18 12/2 12/16 12/30

o,

PoliceStat

14



25

20

15

10

1/1

District 2 Rolling 90 Day Shooting Victim Counts: 12 Months Overview

January 1, 2016- August 17, 2016

1/15 1/29 2/12 2/26 3/11 3/25 4/8 4/22 5/6 5/20 6/3 6/17 7/1 7/15 7/29 8/12 8/26 9/9 9/23 10/7 10/21 11/4 11/18 12/2 12/16 12/30
—2014 2015 e==?016 Avg 11-15 +2 St Dev -2 St Dev

PoliceStat

15




Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1

B Under Target M Over Target
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District Three Primary Issue(s). Shootings, Aggravated Assaults, Shootings

Responses: investigation of factors leading to robberies, hotspot patrols, PIVOT deployment,
NEP commencing

District 3 Rolling 28 Day Shooting Victim Counts: 12 Months Overview
January 1, 2016 - August 17, 2016
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District 3 Rolling 90 Day Shooting Victim Counts: 12 Months Overview
January 1, 2016 -August 17, 2016
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Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1

B Under Target M Over Target
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District Four Primary Issue(s): Shootings (Led City in 2015)
Responses: top violent locations identified, repeat shooting locations identified, PIVOT

deployment
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District 4 Rolling 90 Day Shooting Victim Counts: 12 Months Overview

January 1, 2016 -August 17, 2016
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Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1

B Under Target M Over Target
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District Five Primary Issue(s). Aggravated Assaults / Shooting Violence
Responses: Location, victim and offender based Reponses, PIVOT locations identified
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District 5 Rolling 90 Day Shooting Victim Counts: 12 Months Overview
January 1, 2016 - August 17, 2016
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Calls for Service Held Beyond the 4 Minute Target Dispatch: Priority 1
B Under Target M Over Target
35
30

25

20

# of calls

15

1

=]

L

1/16/2016 1/30/2016 2/13/2016 2/27/2016 3/12/2016 3/26/2016 4/9/2016 4/23/2016 5/7/2016 5/21/2016 6/4/2016 6/18/2016 7/2/2016 7/16/2016 7/30/2016 8/13/2016

=]

CINC.:;STAT| District 5 PoliceStat

31

Ty, i Safer Streets



..
.....
......

# assigned personnel (patrol)

180

160

5

120

3

80

60

40

20

135

135

Assigned Personnel and Overtime

135

m Sum of Assigned Patrol

135

135

134 131
o o
Sy "
I,S’\“"l"::' %\‘{LQ
A\ &
) N

131

e Sum of Spring PVO

138

138

137

$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

S0

District 5

Safer Streets

Overtime usage

PoliceStat

32



514,000

$12,000

510,000

58,000

56,000

54,000

52,000

CINCYSTAT|

District 5 Discretionary Overtime Spending Breakdown

M Events M Late Radio Run M Meetings M PersonnelShortage M Recall

2/28/2016 - 3/13/2016 - 3/27/2016 - 4/10/2016 - 4242016 - 5/8/2016- 5/22/2016 - 6/5/2016- £/13/2016 - 7/3/2016- 7/17/2016 -
3/12/2016 3/26/2016 4/9/2016 4/23/2016 5/7/2016 5/21/2016 B/a/2016 §/18/2016 7/2/2016 7/16/2016 7/30/2016
District 5 PoliceStat

Safer Streets

33



Dispatchvs. Response

Outlier# AREA_ID NEIGHBORHOOD Target  Under/Over Beat Event# Incident Description Incident Type Officer 1 Officer 1 Officer2 Officer2

1 District 1 OVER-THE-RHINE ~ Over Over P123 LCP160723000613 ROBBERY WITHINJURIE ~ ROBBI MOORE, MARCUS 13006 SNEED, MARK 1301

2 District 3 WEST PRICE HILL Over Under P322 LCP160731000754 CUTTING/JOPOLONLY  CUTP HEMSINK,ROBERT 31175 WAYMIRE,ABIGAIL 31162

3 District 3 MILLVALE Over Under P352 LCP160717000734 CUTTINGINPROG/JO  CUT GUTAPFEL, YVONNE 2477

4 District 3 ENGLISH WOODS ~ Over Under P354 LCP160320000722 CUTTINGINPROG/JO  CUT COLLINS, MARVIN 14933

5 District 3 NORTH FAIRMOUNT  Over Under P341 LCP160722001653 SHOOTING ALREADY OCC SHOOT WERMUTH,CHRISTOPHER 31179 HOOVEN,JESSE 3119

6 District 4 CORRYVILLE Over Under P416 LCP160708000592 SHOOTING ALREADY OCC SHOOT HAINS, CHARLES 13382 MERRITT, RALPH 1304

7 District 5 CAMP WASHINGTON Over Under P523 LCP160718000098 HOSTAGE HOSTAG ANTON, MARK 32258 MORRISSEY, MICHAEL 2269
PoliceStat
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Outlier #1

AREA_ID
PRIORITY

CODE
NEIGHBORHOOD

ARRIVAL_TIME_PRIMARY_UNIT

RESPONSE_TIME
3STDEV_ABOVE
RESPONSE_UNDER_OVER
DISPATCH_TIME

Target
DISPATCH_UNDER_OVER
LOAD

BEAT
CREATE_TIME_INCIDENT
CLOSED_TIME_INCIDENT

DISPATCH_TIME_PRIMARY_UNIT

EVENT_NUMBER

INCIDENT_TYPE_DESCRIPTION

INCIDENT_TYPE_ID
OFFICER_1_NAME
OFFICER_1_NUMBER
OFFICER_2_NAME
OFFICER_2_NUMBER

District 1
1
P11
OVER-THE-RHINE
7/23/16 12:37 PM
28.91666667
12.56847781
Over
16.45
4
Over
7/23/16 11:22 AM
P123
7/23/16 11:52 AM
7/23/16 12:46 PM
7/23/16 12:08 PM
LCP160723000613
ROBBERY WITH INJURIE
ROBBI
MOORE, MARCUS
"13006
SNEED, MARK
13421

Officers on Duty
Sgt. K. Isham(25)
PO D. Cook(26)
PS A. Gober(26)
PPO J. Hix

PO M. Sneed(25)
PO M. Moore(25)
PO P. Galligan(24)
PO J. Ernst(26)
PO A. Essert(24)

Supervisor
Desk

First Relief
First Relief
First Relief
First Relief
First Relief
First Relief
First Relief

PO E. Kaminsky(23) First Relief

No information

No information

Previous call was to an assault in progress in Over-the Rhine (priority 2) at 11:44AM with Marcus Moore.

Previous call was to an assault in progress in Over-the Rhine (priority 2) at 11:44AM with Mark Sneed.

Previous incident response was residential burglar in Over-the-Rhine (priority 4) at 8:45AM with Jennifer Ernst.
Previous incident response was residential burglar in Over-the-Rhine (priority 4) at 8:45AM with Patrick Galligan.
No information

No information

PoliceStat
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AREA_ID
PRIORITY

CODE
NEIGHBORHOOD

ARRIVAL_TIME_PRIMARY_UNIT

RESPONSE_TIME
3STDEV_ABOVE

RESPONSE_UNDER_OVER

DISPATCH_TIME

Target
DISPATCH_UNDER_OVER
LOAD

BEAT
CREATE_TIME_INCIDENT
CLOSED_TIME_INCIDENT

DISPATCH_TIME_PRIMARY_UNIT

EVENT_NUMBER

INCIDENT_TYPE_DESCRIPTION

INCIDENT_TYPE_ID
OFFICER_1_NAME
OFFICER_1_NUMBER
OFFICER_2_NAME
OFFICER_2_NUMBER

District 3
1
P31
WEST PRICE HILL
7/31/16 2:11 PM
8.733333332
28.67782478
Under
5.133333339
4
Over
7/31/16 1:28 PM
P322
7/31/16 1:58 PM
7/31/16 3:53 PM
7/31/16 2:03 PM
LCP160731000754
CUTTING/JO POL ONLY
CuTP
HEMSINK,ROBERT
31175
WAYMIRE,ABIGAIL
31162

Outlier #2

Officers on Duty
ADAMS (PPO)
ADAMSON (5)
BALL (3)

BOLTE (6)
BROOMIES (4)
DAVIS (6)
EWING (5)
HEMSINK (4)
HILLE. (4)
HODGES (6)
JENKINS (6)
KEEHAN (PPO)
LT. HEYOB (4)
PEET (4)

PITTS (PPO)
SGT. COOMBS (5)
SGT. HALL (6)
SNAPE (3)
TAYLOR (5)
VANDERPOOL (5)
WALLET (3)
WARD (6)
WAYMIRE (5)
WESLEY (3)
ZUCKER (6)

Late Cars
Late Cars
Early Power
Early Power
Late Cars
Early Power
Early Power
Desk

Late Cars
Late Cars
Late Cars
Supervisor
Supervisor
Early Power
Early Power
Supervisor
Supervisor
Late Cars
Early Power
Early Power
Late Cars
Late Cars
Late Cars
Late Cars
Late Cars

Responded to a mentally impaired person in Westwood. Create: 1:20PM. Closed: 1:50PM. With Broomes. Priority 2
No information found for 7/31

Responded to a BE in progress in West Price Hill . Create: 1:54PM. Close: 2:14PM. With Wallet. Priority 2
No information found for 7/31

Responded to a mentally impaired person in Westwood. Create: 1:20PM. Closed: 1:50PM. With Adams. Priority 2
No information found for 7/31

No information found for 7/31

Responded to juvenile complaint in East Price Hill. Create: 12:15PM. Closed: 2:51PM. Priority 7

No information found for 7/31

No information found for 7/31

No information found for 7/31

No information found for 7/31

Responded to person down and out in Westwood. Create: 1:12PM. Closed: 1:33PM. Priority 4

No information found for 7/31

No information found for 7/31

Responded to a fight in East Westwood. Create: 1:38PM. Closed: 1:58PM. Priority 2

No information found for 7/31

No information found for 7/31

No information found for 7/31

No information found for 7/31

Responded to a BE in progress in West Price Hill . Create: 1:54PM. Close: 2:14PM. With Ball. Priority 2
No information found for 7/31

No information found for 7/31

Responded to a BE in progress in West Price Hill . Create: 2:44PM. Close: 3:39PM. With Wallet. Priority 2
No information found for 7/31

PoliceStat
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Outlier #3

AREA_ID District 3 Officers on Duty

PRIORITY 1 LT. HEYOB (4)

CODE P31 SGT. COOMBS (5)

NEIGHBORHOOD MILLVALE SGT. EAKIN (7)

ARRIVAL_TIME_PRIMARY_UNIT 7/17/16 1:55 PM SGT. HALL (6)

RESPONSE_TIME 4.983333335 JOHNSON, K (7) Desk

3STDEV_ABOVE 28.67782478 ADAMSON (5) Late Cars Responded to an auto accident in West Price Hill. Create: 12:37PM. Closed: 2:02PM. Priority 3
RESPONSE_UNDER_OVER Under BOLTE (6) Early Power No information found for shift

DISPATCH_TIME 14.71666667 CARR (7) Early Power Responded to domestic violence in Fay Apartments . Create: 6:58PM. Closed: 7:28PM. Priority 2

Target 4 DAVIS (6) Early Power Responded to a disordered group in East Price Hill. Create: 1:34PM. Closed: 2:09PM. With Keehan. Priority 4
DISPATCH_UNDER_OVER Over EWING (5) Early Power Station run in Avondale. Create: 11:17AM. Closed: 3:03PM. Priority 7

LOAD 7/17/16 1:05 PM GUTAPFEL(7) Late Cars Officerin outlierincident. No runs previous to outlier incident

BEAT P352 HEMSINK (4) Late Cars Responded to family trouble in West Price Hill. Create: 1:34PM. Closed: 1:53PM. With Lindsey. Priority 6
CREATE_TIME_INCIDENT 7/17/16 1:35 PM HILLE. (4) Late Cars Firstincident is response to BE in progress in South Fairmount. Create: 2:33PM. Closed: 3:29PM. Priority 2
CLOSED_TIME_INCIDENT 7/17/16 7:.01 PM JENKINS (6) Late Cars No information found for shift

DISPATCH_TIME_PRIMARY_UNIT 7/17/16 1:50 PM KEEHAN (PPO) Early Power Responded to a disordered group in East Price Hill. Create: 1:34PM. Closed: 2:09PM. With Davis. Priority 4
EVENT_NUMBER LCP160717000734 LINDSEY (7) Late Cars Responded to family trouble in West Price Hill. Create: 1:34PM. Closed: 1:53PM. With Hemsink. Priority 6
INCIDENT_TYPE_DESCRIPTION CUTTING IN PROG/JO PEET (4) Early Power No information found for shift

INCIDENT_TYPE_ID CcuTt TAYLOR (5) Early Power No information found for shift

OFFICER_1_NAME GUTAPFEL, YVONNE TURNER (7) Late Cars Responded to a child crime victim in Fay Apartments. Create: 1:33PM. Close: 1:53PM. Priority 2
OFFICER_1_NUMBER 22477 VANDERPOOL (5) Early Power No information found for shift

OFFICER_2_NAME VILLING (7) Early Power First response was to an auto accident in Westwood. Create: 6:30PM. Closed: 7:16PM. Priority 5
OFFICER_2_NUMBER WARD (6) Late Cars No information found for shift
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AREA_ID
PRIORITY

CODE
NEIGHBORHOOD

ARRIVAL_TIME_PRIMARY_UNIT

RESPONSE_TIME
3STDEV_ABOVE

RESPONSE_UNDER_OVER

DISPATCH_TIME
Target

DISPATCH_UNDER_OVER

LOAD
BEAT

CREATE_TIME_INCIDENT
CLOSED_TIME_INCIDENT
DISPATCH_TIME_PRIMARY_UNIT

EVENT_NUMBER

INCIDENT_TYPE_DESCRIPTION

INCIDENT_TYPE_ID
OFFICER_1_NAME
OFFICER_1_NUMBER
OFFICER_2_NAME
OFFICER_2_NUMBER

District 3
1
P31
ENGLISH WOODS
3/20/16 1:57 PM
7.666666667
28.67782478
Under
6.166666662
4
Over
3/20/16 1:13 PM
P354
3/20/16 1:43 PM
3/20/16 4:37 PM
3/20/16 1:49 PM
LCP160320000722
CUTTING IN PROG/JO
CuT
COLLINS, MARVIN
"14933

Officers on Duty

Outlier #4

BEASLEY, B.
BECKER, J.
COLLINS, M.
FANGMAN, G.
GULLEY, D.
JOHNSON, D.
LT. NORRIS
ROBINSON, R.
SGT. HALL
SGT. MEYER
SMITH, D.
SMITH, T
THOMPSON, M.

No information found

Responded to residential burglarin West Price Hill. Created: 9:51AM. Closed: 10:59PM. Priority 4
Responded to the outlier incident

Responded to a theft reportin . Create: 10:39AM. Closed: 11:58AM. Priority 7

No information found

Responded to domestic violence in Westwood. Create: 3:01AM. ClosedL 5:19AM. Priority 2

No information found

Responded to a carin violation in East Price Hil. Create: 12:16PM. Closed: 12:54PM. Priority 7

No information found

No information found

Responded to a criminal damaging (CRDAMR) in English Woods. Create: 1:43PM. Closed: 12:46PM. Priority 7
No information found

Responded to a child - victim of crime in English Woods. Create: 6:47AM. Closed: 9:54M. Priority 2
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Outlier #5

AREA_ID District 3 Officers on Duty
PRIORITY 1 SGT. GROSS (5)
CODE P31 SGT. BELL (2)
NEIGHBORHOOD NORTH FAIRMOUNT JACOBS (2) Desk
ARRIVAL_TIME_PRIMARY_UNIT 7/22/16 10:36 PM CARTER (2) Early Power Responded to aresidential burglarin Saylor Park. Create: 9:02PM. Closed: 9:29PM. With Latham. Priority 4
RESPONSE_TIME 4.616666667 EVANS (3) Early Power Responded to a sex offense in Westwood. Create: 9:56PM. Closed: 10:22PM. Priority 2
3STDEV_ABOVE 28.67782478 FEHRMAN (PPQ) (5) Early Power Responded to a mentally impaired person in Westwood. Create: 7:01PM. Closed: 8:25PM. With Glueck. Priority 4
RESPONSE_UNDER_OVER Under GLUECK (5) (FTO) Early Power Responded to a mentally impaired person in Westwood. Create: 7:01PM. Closed: 8:25PM. With Fehrman. Priority 4
Response previous to outlieris to a fight in West Price Hill. Create: 3:05AM. Closed: 3:35AM. With Evans. Priority 2. Long break
DISPATCH_TIME 9.53333333 HARDY (3) Early Power of response then later response to a noise complaint in West Price Hill
Target 4 HELTON (PPO) (3) LateCars  Responded to a shooting that already occurred in North Fairmount. Create: 9:55PM. Closed: 5:58AM. With Wherle. Priority 1
DISPATCH_UNDER_OVER Over HOOVEN (3) Early Power Responded to aresidential burglarin Westwood. Create: 8:15PM. Closed: 8:35PM. With Wermuth. Priority 4
LOAD 7/22/16 9:51 PM LATHAM (4) Early Power Responded to a residential burglar in Saylor Park. Create: 9:02PM. Closed: 9:29PM. With Carter. Priority 4
BEAT P341 ROGERS (2) Late Cars  Only response of the night was to a hostage in English Woods. Create: 11:50PM. Closed: 12:02AM. Priority 1
CREATE_TIME_INCIDENT 7/22/16 10:21 PM WERMUTH (4) Early Power Responded to aresidential burglarin Westwood. Create: 8:15PM. Closed: 8:35PM. With Hooven. Priority 4
CLOSED_TIME_INCIDENT 7/23/167:13 AM WHERLE (4) Late Cars  Responded to a shooting that already occurred in North Fairmount. Create: 9:55PM. Closed: 5:58AM. With Helton. Priority 1
DISPATCH_TIME_PRIMARY_UNIT 7/22/16 10:31 PM
EVENT_NUMBER LCP160722001653
INCIDENT_TYPE_DESCRIPTION SHOOTING ALREADY OCC
INCIDENT_TYPE_ID SHOOT
OFFICER_1_NAME WERMUTH,CHRISTOPHER
OFFICER_1_NUMBER 31179
OFFICER_2_NAME HOOVEN,JESSE
OFFICER_2_NUMBER 31192
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AREA_ID
PRIORITY

CODE
NEIGHBORHOOD

ARRIVAL_TIME_PRIMARY_UNIT

RESPONSE_TIME
3STDEV_ABOVE
RESPONSE_UNDER_OVER
DISPATCH_TIME

Target
DISPATCH_UNDER_OVER
LOAD

BEAT
CREATE_TIME_INCIDENT
CLOSED_TIME_INCIDENT

DISPATCH_TIME_PRIMARY_UNIT

EVENT_NUMBER

INCIDENT_TYPE_DESCRIPTION

INCIDENT_TYPE_ID
OFFICER_1_NAME
OFFICER_1_NUMBER
OFFICER_2_NAME
OFFICER_2_NUMBER

District 4
1
P41
CORRYVILLE
7/8/16 12:32 PM
1.866666663
24.04341417
Under
6.08333333
4
Over
7/8/16 11:54 AM
P416
7/8/16 12:24 PM
7/8/16 6:19 PM
7/8/16 12:30 PM
LCP160708000592
SHOOTING ALREADY OCC
SHOOT
HAINS, CHARLES
13382
MERRITT, RALPH
13442

Officers on Duty
CAMERON (26)
FANGMAN (27)
HAINS (24)
HAYNES (26)
HUNTER (26)
JACKSON (27)
KEY (25)

LOWRY (25)

LT. SAVARD (26)
MERRITT (26)
RAY (27)
ROBBINS (24)
SMALLS (25)
VANSTEELANDT (25)

Outlier #6

Responded to a complaint about a panhandler in Paddock Hills. Create: 11:24AM. Closed: 12:29PM. With Robbins. Priority 4
Responded to an auto accident in Corryville. Create: 12:23PM. Closed: 2:19PM. With Key. Priority 5
Responded to an auto accident in Corryville. Create: 12:23PM. Closed: 2:19PM. With Jackson. Priority 5

Desk
Supervisor

Responded to a complaint about a panhandler in Paddock Hills. Create: 11:24AM. Closed: 12:29PM. With Hayes. Priority 4

Responded to menacing in progress in Roselawn. Create: 12:00PM. Closed: 1:50PM. With Smalls. Priority 4

PoliceStat

40



Outlier #7

AREA_ID
PRIORITY

CODE
NEIGHBORHOOD

ARRIVAL_TIME_PRIMARY_UNIT

RESPONSE_TIME
3STDEV_ABOVE

RESPONSE_UNDER_OVER

DISPATCH_TIME
Target

DISPATCH_UNDER_OVER

LOAD
BEAT
CREATE_TIME_INCIDENT
CLOSED_TIME_INCIDENT

DISPATCH_TIME_PRIMARY_UNIT

EVENT_NUMBER

INCIDENT_TYPE_DESCRIPTION

INCIDENT_TYPE_ID
OFFICER_1_NAME
OFFICER_1_NUMBER
OFFICER_2_NAME
OFFICER_2_NUMBER

District 5
1
P51
CAMP WASHINGTON
7/18/16 1:43 AM
5.216666671
20.23790433
Under
8.499999996
4
Over
7/18/16 1:00 AM
P523
7/18/16 1:30 AM
7/18/16 1:48 AM
7/18/16 1:38 AM
LCP160718000098
HOSTAGE
HOSTAG
ANTON, MARK
32258
MORRISSEY, MICHAEL

Officers on Duty
Stanton (26)
Birch (26)
Byrne (26)
Compton (26)
Duncan (25)
Harris (21)
Kunz (27)
Lauderman (27)
Neal (26)
Holmes (25)
Schneider (27)
Anton (27)
Beltran (27)
Etter (27)
Morrissey (27)
Sharma (25)
Vincent (8)

Lt. Nastold (24)
Sgt. Harold(27)

Administrative Only response of the shift was to an auto acccident in Correyville. Create: 9:42PM. Close: 11:06PM. With Neal

Beat Four
Beat Four
Beat Four
Beat Four
Beat Four
Beat One
Beat One
Beat One
Beat Three
Beat Three
Beat Two
Beat Two
Beat Two
Beat Two
Beat Two
Desk
Supervisor
Supervisor

Sgt.S. George (26) Supervisor

Responded to a person down at out in Mount Airy. Create: 1:09AM. Close: 2:30AM. With Compton

First reponse of the shift was menacing in progress in Mt. Airy. Create: 9:50PM. Close: 10:55PM. With Duncan
Responded to a person down at out in Mount Airy. Create: 1:09AM. Close: 2:30AM. With Birch

First reponse of the shift was menacing in progress in Mt. Airy. Create: 9:50PM. Close: 10:55PM. With Byrne
Responded to a non-residental buglary in Spring Grove Village. Create: 10:54PM. Close: 11:15PM. With Sharma
Responded to a noise complaint in Mount Airy. Create: 12:39AM. Close: 1:02AM. With Lauderman

Responded to a noise complaint in Mount Airy. Create: 12:39AM. Close: 1:02AM. With Kunz

Only response of the shift was to an auto acccident in Correyville. Create: 9:42PM. Close: 11:06PM. With Stanton
First response in shift was a fight in Northside. Create: 10:18. Close: 10:37PM. With Schneider

First response in shift was a fight in Northside. Create: 10:18. Close: 10:37PM. With Holmes

Only response of the shift was to the outlier situation

Responded to criminal damanging in progress in Camp Washington. Create: 1:28AM. Close: 4:27AM. With Etter
Responded to criminal damanging in progress in Camp Washington. Create: 1:28AM. Close: 4:27AM. With Beltran
Only response of the shift was to the outlier situation

Responded to a mentally impaired victim in Clifton/University Heights. Create: 12:07AM. Close: 1:20AM.

F
22696
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Timeline
Tasks Status Apr May Jun Jul Aug Sep
Examine and integrate crime and place datasets
Analyze persistent crime and nuisance trends to identify potential places for intervention
Identify key city personnel, community partners, service providers, and legal aid and community
development representatives to serve on board and lead stabilization/sustainability teams. Modified
Identify industry/organization agents (e.g. Rental Association) to meet with board and advocate for owner
interests and offer best practice crime reduction strategies Modified
Create CPD place based investigation team(s) In Progress X
----- Interview, Select, and Assign PIVOT Supervisor
----- Interview, Select, and Assign PIVOT Squad Investigators (2 investigators currently assigned to PIVOT) —In Progress X
----- Obtain equipment necessary for PIVOT operation (i.e. office equipment, tablets, cameras, vehicles) —In Progress X
Partner with offender-based efforts and City Solicitor to coordinate intelligence gathering In Progress | * Ongoing with no timeline restrictions
Identify interventions to disrupt criminal opportunities In Progress X X X X
----- Criminal/civil place-network investigations —In Progress X X X X
----- Cooperative Problem Solving projects/CPTED —In Progress X X X X
----- Work with City Departments to determine viability of place-changes —In Progress X X X X
Meet with property landlords/owners and offer support services In Progress X X X
-----5end letters to most frequent addresses by volume (notice) _
-----Economic Development to offer/discuss City business retention —In Progress X
————— Extend offer of Landlord/Tenant, Commericial Business Training —In Progress X
Pursue voluntary compliance with owners In Progress X X X X
Pursue Criminal/Civil remedies where appropriate Pending
Train and educate owners and community members of identified locations Pending
-----Landlord Tenant Training held -Pending
-----Business Training held -Pending
Work with communities to implement strategies to sustain reductions and violence at identified locations In Progress X X X X
----- Identify interested community members
----- Establish meeting(s) to discuss cross-supporting efforts
----- Ensure any/all community-police supportis provided —In Progress X X X X
Produce place based investigation guide to replicate approach in other violence prone places Pending
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CINCYSTAT|

Current State Baseline

Resources

Lne of Busineas

Senvices rendered to depatment

| service Level Goal

IT Service Delivery iLab

Safer Streets
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City Priority Department Objective Milestones for success
- Reorganize the structure of the Police Department (Bureaus, Sections and Units)
- Enhance communication and coordination among al CWV law enforcement team partners
Reduce Violent Crime. - Continue coordination and implementation in collaboration with CWW services and outreach functions.

Safer Streets

- Formation of PIVOT City working team
- Work with City Team and Community Partnering Center to establish community sustainability component.

Improve Effectiveness of the Emergency
Communications Section.

- Hire and retain adequate personnel

- Enhance training and record keeping

-Adjust shifts and staffing to facilitate high volume periods
-Implement new CAD system

Timely Coordination and Information
Sharing with Citizen Complaint Authority
{CCA) on CCA Case Investigations and
Patterns Report Remediation.

- Coordinate with CCA on providing necessary information related to allegations investigated by CCA

- CPD report results of CCRP complaints to CCA

- Create a team of CPD {111}, CCA and community representatives to review and discuss the CCA Patterns Report
- Determine additional categories/criteria for pattern of complaint ciroumstances

- Develop a problem-solving project to address pattem officers, citizens and circumstances

Body Camera Implementation.

- Complete a testing/pilot program to determine BWC vendor and processes
- Purchase BWC systems and necessary/related equipment and components
- Hire and train Records personnel for redactions and records requests

- Train sworn patrol officers on the BWC system and metadata process

- Implement BWC systems for remaining Department officers

- Finalize protocols re: usage, redactions, etc

- Direct access for prosecutors to view BWC footage

Thriving & Healfthy
Neighborhoods

Community Engagement & Development.

- Formation of the City team

- kevelopment of community planning and working groups

- Department personnel deviated to the community sustainability function
- Implementation of a community rebuilding planning protocol

- Community Farthering Center indusion

Fiscol Sustainability &
Strotegic Investment

Upgrade Information Technology Systems.

- Continue enhancements to the Department’s Records Management Systems

- Planning, development and implementation of a Real Time Crime Center

- Pursue and enhance utilization of new intelligence technologies such as NIBN, Shot Spotter, facial recognition
- Continue growth and implementation of cameras, including body cameras

- Replace in car technologies such as the outdated mobile data computers to improve reporting

Growing Economy

Participation in Economic Inclusion Efforts.

- Ensuring there is an inclusion liaison appointed to work closely with the Economic Inclusion
- Consistent and on-time data entry of contracts into the B2GNow indusion tracking system

Innovative Government

Focus on Performance Management to
Improve Service Delivery.

- Participation in annual Performance Agreement process

- Self-assessment and evaluation based on Performance Agreement

- Participate in Cincy5tat sessions as reguested

- Ensure representation in Innovation Lab events as needed and follow-up on recommendations relevant to the department
- Implementation and use of Customer Satisfaction Surveys

Innovative Govemnmment

Participation in Enterprise IT Governance.

- Provide an updated inventory of all IT systems
- Department IT representation at IT Governance meetings as requested
- Proactive communication and discussion with IT Govemance regarding upcoming and planned IT purchases
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ccccc

TENETS

Accurate & timely intelligence shared by all
Effective tactics and strategies
Rapid deployment of resources
Relentless follow-up and assessment
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